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	PROJECT PLAN
Please provide as much detail as possible for the following


	Please provide details of why is your project is needed and what are the barriers your club are currently facing? 

	


	What area of development will your project make a positive impact on?
e.g increase participation in your sport; Engage in-active students; provide opportunities in disability sport

	

	Who will lead your project? 

	

	Does your project require any volunteers? e.g coaching or leaders

	




	Please provide details of your prosed time and location of the proposed project.

	



	Proposed start date of project
	 

	How will you engage and retain participants in your project? e.g offering loyalty incentives

	

	How will the project sustain itself in the long run?

		








	Project Expenditure

	
	Description
	Cost

	Equipment
	
	

	Travel
	
	

	Marketing
	
	

	Training
	
	

	Other
	
	

	Total
	


 
Once the project plan has been completed please forward on the SU Activities Team, (SUActivties@chi.ac.uk). You will then be in contacted to discuss the next stage.
In the meantime check out the Sports England website here to see if there are any potential funding opportunities which match your project?
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